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The Stewardship of Gulf Family Offices in
the Age of A.I.

A working note from the firm on the layer underneath the family-office file, the per-jurisdiction reading brief, banking

onshore and offshore, the governance refresh against entrapment clauses, A.I. captive insurance and cyber, the third-

generation problem — and the two honest paths the firm carries for protecting the principal’s confidential record.

F O R E W O R D  ·  T H E  F I R M ’ S  P O S I T I O N

The firm is being asked the same question on repeat across the Gulf, by UHNW principals and by the senior staff who run their offices:

what should a family office actually be doing about A.I., given how much of the confidential record now sits on tooling we did not

paper for this? The answer is jurisdictional. The confidential file — trust administration, banking instructions, succession planning,

internal counsel work product, principal correspondence — has migrated, quietly and at speed, onto public-tier cloud A.I. tooling

outside any structure capable of carrying privilege. This issue records the firm’s working position on the per-jurisdiction reading brief, the

governance refresh against entrapment clauses in default vendor contracts, the captive-insurance and cyber layer, the third-generation

transmission problem, and the two honest paths for protection — private A.I. infrastructure on the family’s own paper, or enterprise-only

contracts with audited zero-data-retention, no-training, sovereign-region, and principal-held-key posture. The piece is editorial, not legal advice;

the firm carries its standing “consult licensed counsel of record before acting” line on every line of it.
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A.I. has quietly become the layer underneath the family-office file. The file is no
longer where the principal thinks it is.

The routine record of a UHNW office — trust administration, banking instructions, succession planning, internal counsel work product, principal correspondence — now

moves through general-purpose A.I. tooling at every layer. The contracts that govern that tooling were not drafted to carry privilege or confidentiality.

I.1 · The migration the office did not authorise.

A.I. has quietly become the layer underneath the family-office file. Trust administration, banking instructions, succession planning, internal counsel work product, principal

correspondence, medical and travel logistics, household and security rotas, art and aviation inventories, philanthropy decisions, family-constitution drafts — the routine

record of a UHNW office now moves through general-purpose A.I. tooling at every layer. The G2 principal drafts a difficult letter to the patriarch through a public chat

assistant. The chief of staff summarises a board pack the same way. The legal counsel asks the same assistant to explain a new regulation. The household manager uses it to draft

travel briefs that name the principal’s locations and counterparties.

None of those tools were papered to carry privilege or confidentiality. On default consumer terms, most of them explicitly reserve the right to train on user content, to retain

inputs for indefinite periods, to log every prompt with account-level attribution, and to produce that content on lawful process from any jurisdiction in which the provider

has a nexus. The confidential file the office believes it controls has, in operating reality, migrated outside the office onto a substrate the office has not papered.

I.2 · The single sentence the firm offers a principal.

The cleanest single sentence the firm offers a principal on this surface: the file is no longer where you think it is, and it is no longer governed by the contracts you think govern

it. Once that sentence is accepted, the remainder of the issue follows: the jurisdictional discipline (Section II), the banking surface onshore and offshore (Section III), the

governance refresh against entrapment clauses (Section IV), the captive insurance and cyber layer (Section V), the third-generation transmission problem (Section VI), and the

two honest paths for protection (Section VII).

The firm reads this surface as the universal entry-level exposure for the present cycle — not unique to any one family, not unique to any one jurisdiction, and not solvable by a

single contract. It is solvable, but only by a coordinated discipline run at the principal’s register.

Reading-desk position. The principal’s confidential file does not return to the office’s perimeter by reflex once it has left. The discipline that restores control is

architectural, not exhortatory — and the architecture is what the remainder of this issue records.
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Stewardship in this cycle is jurisdictional. The file is governed by every
jurisdiction the file touches.

A Gulf family does not operate in one jurisdiction. The principal sits in one country, the booking centres in others, the trust structures in others again, the operating

companies cross into several more, and the next generation studies and works in three or four. The A.I. layer has multiplied the number of jurisdictions the file touches.

II.1 · The geography the file actually traverses.

The principal sits in Riyadh, Abu Dhabi, Dubai, Doha, Manama, or Kuwait City; the booking centres are in Geneva, Zurich, London, Singapore, Hong Kong, the DIFC, the

ADGM, and increasingly the QFC; the trust structures are in Jersey, Guernsey, the Cayman Islands, the BVI, the Bahamas, or the Channel Islands; the operating companies

cross into the United States, the United Kingdom, the European Union, Türkiye, North Africa, East Africa, and South Asia; the next generation studies and works in London,

Boston, the Bay Area, and Paris. Each of those jurisdictions has its own legal posture on what can be compelled from the family, its own political geography, its own banking-

supervisor reach, its own monitoring and governance regime, and its own register of entrapment clauses sitting inside default vendor contracts.

II.2 · The per-jurisdiction reading brief.

The firm carries a per-jurisdiction reading brief for each country the family is operating in. The brief sets out, in honest plain terms, the five load-bearing layers.

LAYER WHAT  I T  ANSWERS

Legal landscape

What can be compelled

Which instrument compels what, from whom, on what notice, with what right of objection, and what carve-outs apply to family-office work product touched

by A.I. tooling.

Political geography

Who is reading the file

Which regulators, ministries, supervisory bodies, and oversight surfaces the file would actually cross; which doors the file can be addressed through; which
doors the file cannot.

Banking onshore / offshore

Where the relationship sits

Which institutions clear at scale in this jurisdiction, where KYC discipline carries, where de-risking is the live risk, what contractual posture each desk takes

on A.I. use inside the relationship.

Monitoring / governance

The compliance overlay

The data-protection regime, the financial-supervisor expectations on A.I. use, the cross-border data-flow rules, the records-production register, the reporting

cadence carried into the office.

Entrapment-clause register

What the default contracts give

away

The standard provisions in default vendor and platform contracts that quietly transfer controls the family believes it still holds: training rights, perpetual

licences, forum selection, data-residency disclaimers, unilateral terms modification.

The error the firm sees most often. The assumption that because a family is domiciled in one favourable jurisdiction, the file is governed by that jurisdiction’s

posture. It is not. The file is governed by every jurisdiction the file touches — and the A.I. layer has multiplied the number of jurisdictions the file touches by an order of

magnitude in three years.
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Family-office banking is now an A.I. surface. The honest discipline is to read
each relationship through the per-jurisdiction brief.

The booking-centre onboarding teams use A.I. to draft KYC summaries; the relationship managers use it to prepare investment proposals; the back office uses it to reconcile

statements; the wealth-planning teams use it to draft succession scenarios. Each operation produces records on a vendor’s infrastructure, governed by that vendor’s

contracts, in a jurisdiction the family did not select.

III.1 · Onshore in the Gulf — supervisors ahead of most Western peers.

Onshore in the Gulf, the supervisory posture has moved fast. The UAE’s data-protection regime, the DIFC and ADGM regulatory overlays, the Saudi Arabian Monetary

Authority’s published expectations on A.I. in banking, the Qatar Central Bank and QFC posture, and the Central Bank of Bahrain’s framework for high-risk technology —

taken together — describe a region that is now ahead of most Western supervisors on what compliant deployment of A.I. inside a regulated financial institution must look like.

The discipline is real, the written guidance is clear, and a family that works with its onshore banks on the basis of that guidance can carry a clean record.

III.2 · Offshore — multiple centres, divergent contracts, one family.

Offshore is a different reading. The Swiss, Channel-Islands, Singapore, and Caribbean booking centres each carry their own posture; the supervisory reach varies, the data-

residency disciplines vary, and the contractual posture each centre’s banks take on A.I. use inside the relationship varies as much again. The family that holds accounts across

multiple offshore centres without a unified A.I. and records discipline is carrying multiple, divergent exposure surfaces, governed by contracts the office has likely not read on

this question.

III.3 · The four-question discipline.

The honest discipline is to read each banking relationship through the same four questions, in writing, with documentary support.

Supervisor posture. What does this bank’s home supervisor require on A.I. inside the relationship? Is the bank carrying that posture in writing, or carrying it informally?

Relationship contract. What does the master agreement, the addenda, and the privacy notice actually say about A.I. use, training rights, log retention, and third-party processor

reach?

Records-production register. Which records would be produced on lawful process from which jurisdictions? What notice does the family receive? What right of objection sits in

the relationship?

Cross-jurisdiction call. If the file were called from a jurisdiction the family does not control, what is the bank’s posture? What is the bank’s posture if the request is informal rather

than formal?

The brief does not need to be long. It needs to be honest, written down, and refreshed each year against the supervisor cycle.

The cleanest read. A UHNW family with five booking-centre relationships across three jurisdictions is, in the present cycle, holding fifteen distinct A.I.-records

exposures. The discipline that closes the gap is the per-jurisdiction reading brief refreshed against each relationship, in writing, on the principal’s register.
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Handbooks, vendor contracts, indemnification language — and the
entrapment-clause register.

The standard governance instruments most family offices inherit were drafted before A.I. was the operating layer. In their inherited form they do not address training

rights, prompt-log retention, output ownership, model residency, or the principal’s right to compel deletion across an entire vendor-A.I. stack.

IV.1 · The employee handbook addendum.

The employee handbook needs an A.I.-use addendum that states, in plain English: which categories of confidential information may never be entered into a public-tier A.I.

tool, which tools the office has approved for what purpose, and what the principal’s expectation is when a question of doubt arises. The addendum should name the categories

the family treats as bright lines — identities and locations of the principal and family members, trust structures and beneficiaries, banking instructions, succession drafts,

internal counsel work product, security and travel rotas — and name the consequence of entering them into an unapproved tool.

IV.2 · The vendor-contract re-papering.

The vendor contracts need re-papering for A.I.-touched work. A defensible baseline carries: a no-training-on-customer-data clause as a default, a contractual zero-data-

retention posture, written model-residency representations, the right to audit on the no-log promise, and indemnification for the vendor’s breach of any of the above. The

principal-of-record indemnification language needs to contemplate A.I.-records claims and discovery production from jurisdictions the family did not select. Standard 2010-era

contractual templates do not carry this. The work of re-papering is not glamorous and is not optional.

IV.3 · The entrapment-clause register.

The category that warrants special attention is the entrapment-clause register. A default vendor contract may quietly contain provisions that give away controls the office

believed it still held.

Training rights on customer content. A clause that grants the vendor the right to use the family’s inputs or outputs for model training, often by default, sometimes only opt-out,

sometimes irreversible once exercised.

Perpetual licences in the family’s input. A broad grant of licence in everything the family enters, surviving termination, with no audit right on use.

Forum-selection clauses. A clause selecting a jurisdiction the family would not have selected, often one with broad discovery reach and limited carve-outs for privileged material.

Data-residency disclaimers. Language that names a region but disclaims the obligation to keep data in that region under operational exceptions the vendor defines.

Unilateral terms-modification provisions. A clause permitting the vendor to amend the data-handling terms by reference to a URL the vendor may update at will, without further

notice.

Sub-processor reach. Language that authorises broad onward transfer to sub-processors named only in an external schedule the vendor may revise.

None of those provisions are illegal; all of them are negotiable on the right posture and not negotiable on the wrong one. The discipline is to read every contract the office signs

through that lens, and to refuse the ones the office cannot move.
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A layered instrument behind the architecture, never in front of it.

A.I.-records and cyber exposure is now sized at a level that underwriters are reading carefully. For a UHNW family with meaningful operating businesses, a captive vehicle

is a long-standing instrument for retaining and managing risks the commercial market either does not write efficiently or prices to a level where retention becomes the more

honest posture.

V.1 · What the captive is for, in this cycle.

Layered against the records architecture, a captive vehicle can carry the A.I.-specific exposures that fall outside the cyber tower the office has historically purchased: output

liability, prompt-leakage, training-data contamination, model-residency failures, vendor breach of contractual zero-data-retention, discovery-production costs across multiple

jurisdictions, and the reputational-incident response surface that follows. The captive is not exotic; it is a long-standing instrument re-purposed for an exposure surface that

did not exist when the office last reviewed its insurance programme.

V.2 · What the cyber underwriter now requires.

Cyber underwriters in the regulated commercial market are increasingly requiring, as a condition of the standard cyber tower, a written records discipline on A.I. tooling —

without which the policy will respond on terms that surprise the family at the moment of claim. The underwriter’s questionnaire now reaches into the office’s tooling

inventory, the contractual posture against each vendor, the deployment register (enterprise tier or below), and the records discipline against an A.I.-touched incident.

A family that has not done the records work in advance will discover the requirement at renewal, in the form of either a refusal to write at the requested limits or a sub-limit

on the A.I.-records surface that does not match the actual exposure.

V.3 · The order matters.

The captive is not a substitute for the records architecture. It is a layered instrument that sits behind it. The architecture first, the contracts second, the captive third. A family

that has not done the first two cannot underwrite the third on terms that hold. The captive structure responds well to a sized, well-documented, architecturally-controlled

exposure; it does not respond well to an open-ended, contractually-unaddressed, vendor-dependent exposure.

The honest read. The captive is the instrument that finances the residual; the architecture is the instrument that sizes the residual. A captive standing alone, without

the architecture beneath it, is a financing vehicle for a risk the family has not yet measured.
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The third generation now loses the records first — and the money follows.

The saying in wealth transfer is that the third generation loses the money. The pattern the firm reads in this cycle is that the third generation loses the records first — and

the money follows. Agentic A.I. done on the family’s own terms is the operative answer to the transmission problem in the current cycle.

VI.1 · The transmission problem, honestly described.

The G1 principal who built the wealth holds tacit institutional memory — the counterparties she has tested over decades, the dealings she will and will not enter, the families

she trusts and the families she does not, the read on a particular jurisdiction, the operating discipline that compounded the wealth. Historically that memory has been

transmitted by presence: family councils, working travel, the principal taking the G2 child into rooms the child would otherwise not have been allowed into. The transmission

discipline of the past century was presence.

The transmission discipline of this century is architecture. The cycle the family is now entering does not permit a multi-decade apprenticeship at the principal’s side as the

dominant form of transmission; the operating tempo of the wealth has compressed, the counterparties have multiplied, and the G2 and G3 principals are operating in

geographies the G1 principal did not enter.

VI.2 · Agentic A.I. as the carry layer — done on the family’s own terms.

Built properly, the family’s own private A.I. surface can hold the principal’s reading of every counterparty, every jurisdiction, every operating discipline, and every family-

constitution decision, and can carry that reading into G2 and G3 across decades without the institutional memory degrading between generations. The substrate is the

principal’s own infrastructure or a contractually-controlled enterprise tenant; the input cadence is set by the principal across her active years; the output cadence is set by the

next generation as the working partner.

Built improperly — by uploading the same material to a public-tier consumer tool — the same operation leaks the family’s tacit memory into a public training corpus that will

be queried, indefinitely, by every counterparty the family has ever distrusted. The same operation, on the wrong substrate, produces the inverse of the intended outcome.

VI.3 · The architecture must be laid in the principal’s lifetime.

The family that does not lay the architecture in the principal’s lifetime forfeits the transmission to whichever public-tier vendor the next generation happens to default to. That

is the working position the firm reads as load-bearing for UHNW families across the Gulf in the present cycle. The cost of laying the architecture inside G1’s active years is a

fraction of the cost of attempting to reconstruct it after G2 has inherited the office and discovered the gap.
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Private A.I. infrastructure, or enterprise-only contracts. Anything below
enterprise tier is an exposure register, not a control.

There are two honest paths for a UHNW family office that intends to protect its confidential file in the age of A.I. The wrong path is the third — the default path most

offices presently sit on.

VII.1 · Path A — private A.I. architecture and infrastructure on the family’s own paper.

The family office operates its own private A.I. stack — sovereign-region private inference inside a jurisdiction of the principal’s choosing, principal-held keys, contractual zero-

data-retention end-to-end, no training on family content, no logs / audit-right on the no-log promise, air-gapped diligence pipelines for the most sensitive work, agentic

workflows constructed on the family’s own tooling against the family’s own data. This is the architecture the firm has built for itself; it is the architecture the firm recommends

to UHNW families whose confidential surface and operating tempo justify the standup cost. It is also the architecture that protects the family from multi-jurisdictional

subpoena reach into the vendor stack, because the vendor stack is not where the records sit.

VII.2 · Path B — enterprise-only contracts, written to the same posture.

For families whose tempo does not justify the standup of a private stack, the honest alternative is to confine all A.I.-touched work to enterprise-tier contracts with the same

posture written into the contract: enterprise tenant isolation, contractual zero-data-retention with audit rights, contractual no-training on customer data, sovereign-region

deployment in the jurisdiction of the family’s choosing, principal-held encryption keys or customer-managed-key posture where available, and an indemnification register for

breach of any of the above. Anything below enterprise tier — consumer plans, “team” plans without enterprise contract overlay, free-tier accounts run by employees on the side

— is an exposure register, not a control. The line is sharp because the underlying contracts are sharp.

VII.3 · The wrong path is the third path.

The two paths are not better and worse. They are different mandates, sized to different registers. Path A compounds control and reduces vendor dependency over the life of the

office; Path B is faster to stand up and is right for many families whose operating tempo does not require the full private stack. The wrong path is the third, default path most

offices presently sit on: a mix of consumer-tier tools the principal did not authorise, vendor contracts the office did not negotiate, and a records register the office does not

control.

VII.4 · The firm’s commitment, in writing on the open record.

The firm carries the per-jurisdiction reading brief for each country the family is operating in. It reads the governance instruments the office presently runs on — handbooks,

vendor contracts, indemnification language — against the A.I.-records surface and returns a working register of what needs re-papering. It reads the family’s A.I. posture across

the two honest paths and returns the architecture recommendation, the contractual register, and the standup or migration plan. The captive insurance and cyber layer is sized

against the architecture, not in front of it. The standing first conversation is the Stewardship Diagnostic — a fixed-scope, time-boxed, paid first conversation that returns, in

writing, the firm’s reading on the jurisdictional discipline, the governance refresh, the A.I.-records architecture, and the sequencing across the next twelve to twenty-four

months. UHNW only.

This issue is editorial. It is not legal advice, tax advice, trust advice, insurance advice, or banking advice. Every UHNW family contemplating any of the postures described

above should consult licensed counsel of record before acting.
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